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that his ontlook was insular would be untrue ; no man had a more
vivid sympathy with oppressed nationalities, or a more touching
faith m the universal efficacy of parliamentary institutions. But
although he was frequently aroused to vehement speech by tales of
oppression and occasionally to prompt action, as, for example, by
the bad faith of Russia in legard to the Penjdeh incident, yet his
interest in external affairs was intermittent, and his temper, in such
matters only, was apt to be procrastinating. Nevertheless, no one
could look upon him without a sense that here was a man cast in an
heroic mould, and that whether he was right on a given question or
wrong, in nothing was he less than great.
Lord             After   Mr.   Gladstone's   resignation   the   Queen   selected   Lord
Rose-       Rosebery as his successor, and for fifteen months he carried on the
Mimstrv   government.1    Sir William Harcourt succeeded to the leadership of
the House of Commons,  and the interest of the Session of 1894
centred on his Budget,    The Queen's Speech of 1895 contained a
portentous   list   of   measures,   including   Welsh   Disestablishment,
Licensing Reform, and the abolition of Plural Voting, but no part of
this ambitious programme was brought to legislative fruition;   on
June 21st the Government was beaten on a War Office vote and
promptly resigned.
The               The Queen again sent for Lord Salisbury, who for the third time
Mn'rT^ Became Prime Minister. No longer, however, \\as he at the head of
1895-1005 a purely Conservative Administration. Things had moved fast since
1886 when Lord Hartmgton had twice declined the generous offer of
Lord Salisbury. He and Mr. Chamberlain now agreed that the
time had come for an even closer alliance between the two wings of
the Unionist Party. Early in 1887 an attempt had been made, by
a round-table conference, to find a basis of compromise on Irish
Government between Mr. Chamberlain and the Liberal Home Rulers.
But the attempt proved abortive and was not renewed. On the
other hand the working alliance between the Conservatives and the
Liberal Unionists had now been maintained for nearly ten years.
To Mr. Gladstone's second attempt to carry Home Rule in 1893 the
latter had offered uncompromising opposition. On succeeding to
the Premiership Lord Rosebery had made the significant admission
that before Home Rule was conceded " England as the predominant
member of the partnership of the three kingdoms will have to be
convinced of its justice ". But the schism m the old Liberal Party
was now too deep for healing, and unless the Liberal Unionist leaders
were to renounce for ever the hope of official service, there remained
to them no alternative but coalition with the Conservatives. One
of those leaders conceived himself to be charged with a political
1 There was virtually no change in the personnel of the Cabinet. The new
Premier resigned the Foreign Office to Lord Kimberley, who was succeeded at the
India Office by Mr H H. Fowler.